CHAPTER IX
CROWD-ORGANISATION

REFERENCE has already been made at several
points of our investigation to the different de-
grees of organisation which a crowd is capable
of. Let us now for a brief space fix our attention directly
on that question. The organisation of a crowd has three
main purposes: to secure some degree of continuity and
persistence to its emotions, to provide it with a substi-
tute for the brain which it lacks, and to give it executive
power, that is to say, power to give effect to its emo-
tional desires and ideals in the region of human accom-
plishment and evolution.

An unorganised crowd or mob is purely destructive; it
is without power to create or upbuild. A mob can de-
stroy individuals, other mobs, or the work of men's hands.
It can rush headlong like a mad creature upon an enemy
and fight with the fury of a wild beast, yet even so it is
very inefficient; a much smaller group of disciplined units
can overpower it with relative ease, as a small body
of police constables is able to demonstrate whenever
called upon. Organisation therefore not merely directs
the power of a crowd to some definite end, but greatly
increases its efficiency.

No crowd, however, can organise itself. It must be
organised by individuals who acquire its confidence or